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President Vicente Fox is considering requests from the Congress and from the petroleum workers
union (Sindicato de Trabajadores Petroleros Mexicanos, STPRM) to revise the composition of the
board of directors of the state-run oil company PEMEX. Fox created an uproar when he named
corporate executives Carlos Slim Helu, Lorenzo Zambrano, Alfonso Romo, and Rogelio Rebolledo to
the PEMEX board of directors. The appointment of the four executives was intended to give PEMEX
a more "businesslike" approach to its operations (see SourceMex, 2001-02-21).
The opposition Partido de la Revolucion Democratica (PRD), Partido Revolucionario Institucional
(PRI), Partido del Trabajo (PT), and Partido Verde Ecologista Mexicano (PVEM) have fiercely
opposed the appointment of the corporate leaders to the PEMEX board. In a resolution passed
in early March, members of the four parties in the joint congressional committee (Comision
Permanente) of the Chamber of Deputies and Senate urged the president to withdraw the
appointments.
"[PEMEX board members] must guarantee that the state-run oil company remains the property
of the nation and serves to benefit Mexico," said PRD Deputy Rosario Tapia Medina. The PRI has
proposed changes to the PEMEX charter legislation to allow Congress to appoint members to the
PEMEX board of directors, creating further friction with the administration. "The president is the
only one empowered to make these appointments," said PEMEX director Raul Munoz Leos. But PRI
members, aware that Fox would veto such a plan, have instead opted to try to reach a compromise
with the president.

Executives could form part of separate advisory board
The controversy regarding this issue led Fox to meet with STPRM leader Carlos Romero Deschamps
on the eve of the 63rd anniversary of PEMEX to discuss complaints by the union that the
appointment of the business leaders violated several articles of the Mexican Constitution. Romero
said he pointed out to Fox the constitutional clauses that require that the six presidential appointees
to the PEMEX board be representatives of the state. "These private individuals do not meet this
requirement," said Romero Deschamps.
The union leader said Fox had offered to consider changing the role of the four corporate leaders
from direct participants on the board to simply advisors. The difference is that they would not have
the right to vote. Regardless of the role of the executives, administration officials said their expertise
is needed to help the oil company improve operations. "As we have signaled on other occasions,
the new PEMEX strategy will be focused along three main areas: the company environment,
operating performance, and hydrocarbon reserves," Munoz said at the ceremony marking PEMEX's
anniversary.
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Munoz made the statement only days before PEMEX announced a plan to restructure operations for
the company. The plan, which calls for reducing costs by about US$3 billion and increasing foreign
investment, could face stiff opposition from Congress and the STPRM because of the near-certainty
of massive layoffs.
The company, which currently employs 120,000 workers, has already eliminated 100,000 positions
since the mid-1990's, but some analysts say the current work force is still double the size it should
be. "It's necessary but unrealistic to think they are going to make the US$3 billion in cuts," said
private economist Roger Diwan of Petroleum Finance Co. in Washington. "The political obstacles
are too great, and they can't go around the unions, which are very powerful."
Analysts said another challenge facing PEMEX in the next several years is the need to boost
reserves. Oil reserves at the end of 2000 were reported at 32.614 billion barrels, a decline of 4%
from the end of 1999. (Sources: El Financiero, 03/01/01; El Economista, 02/22/01, 02/23/01, 03/01/01,
03/06/01; Excelsior, 03/01/01, 03/02/01, 03/07/01; El Universal, 03/01/01, 03/02/01, 03/07/01, 03/08/01;
Reforma, 03/08/01; Associated Press, 02/22/01, 03/18/01; Notimex, Reuters, 03/18/01; Novedades,
02/22/01, 03/08/01, 03/19/01; The News, 03/14/01, 03/19/01, 03/23/01; Los Angeles Times, 03/23/01;
Proceso, 03/25/01)
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